Ethical Template Framework

When faced with an ethical dilemma in either your personal or in the workplace you can answer the following questions to make an informed decision. Each response should have complete sentences and please add bullets if needed.
· What are the relevant facts?
·  Profitability of the venture declined because of drought that hampered the supply of potatoes, hiking the purchasing price. 
·  The dilemma is coping with the changes while maintaining profitability of the company
· The industry is highly competitive meaning slight price changes would have immense consequences on the performance of the firm. 
· What are the ethical issues?
·  Attempt to maintain price margins by reducing the quantity of products but at the same price. 
·  Unfairness to the customers because this would be a deceptive move. 
· Raising the quantity relative to the price.
· Who are the primary stakeholders?
· Customers who are the main stakeholders and the decision to be taken in response to the price changes revolve around them.  
·  Suppliers who prompt the joint to explore alternatives in response to the hiked prices of potatoes. 
·  Competitors in the same fast-food industry who also influence the decisions to be taken by the firm to maintain profitability and customer retention. 
· Company executives
· What are the possible alternatives or courses of actions that can be taken?
· Maintain the price relative to the quantity which would mean the firm shielding the burden of costs from the consumers.  
·  Seek better supplier alternatives because the reliance on one supplier is the primary reason for their woes.
· Introduce offers such that the price of potato chips is hiked and the customers are given a free product such as soda.
· What are the ethics of the alternatives or course of actions?
· [bookmark: _GoBack] Ensuring fair commodity prices without deceiving the customers by maintaining the prices without hurting the consumers. 
·  The competitiveness will be fair relative to other fast-food vendors since the company will be operating relatively similar to rivals. 
· Customers will be receiving a fair deal from the firm from the introduction of product promotional offers. 
· What are the practical constraints or natural consequences of choosing this alternative or course of action?
·  Likelihood of operating at a loss when the company incurs the cost of maintaining the quantity and price. 
· By venturing into newer suppliers, the benefits that may be availed to him may take some time because of their unfamiliarity. 
· What action should be taken in why?
· The company should diversify its supplier base because this strategy would enable the spread the costs such that in the event of drought, there will be several available options at hand. 
